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Construction	industry	incorporates	an	exquisite	phenomenon	that	involves	assembling	and	manufacturing	of	the	building	and	infrastructure.	This	industry	truly	defines	the	meaning	of	human	multitasking.	Every	construction	project	requires	a	unique	team	to	plan,	design,	construct	and	maintain	the	project.	The	construction	jobs	hierarchy
incorporates	various	professional	job	positions	like	project	manager,	design	engineer,	construction	manager,	architects,	construction	engineer	and	many	more.	The	construction	job	hierarchy	is	defined	as	below	in	brief	with	a	little	description.Construction	Jobs	HierarchyHigher	Level	Construction	OfficersThese	exquisite	professionals	specifically
possess	a	background	in	construction	supervision	or	construction	project.	These	professional	also	play	a	vital	role	in	the	Construction	Company.	These	professionals	typically	hold	a	bachelor	or	even	a	masters	degree	in	structural	engineering	along	with	some	vital	and	handy	experience	in	the	same	field.Civil	EngineerSafety	DirectorConstruction
EngineerBuilding	Services	DirectorSenior	Manager	ConstructionChief	Construction	OfficerMiddle	Level	Construction	ManagersCivil	engineers	are	professionals	who	plan	many	types	of	structures,	including	buildings	and	highways.	They	work	as	a	team	with	architects	on	design	and	focus	a	great	deal	on	safety,	determining	the	best	materials	and
methods	for	particular	kinds	of	construction.	They	also	work	in	close	association	with	architects	while	developing	the	design	plans	of	the	construction	to	be	pursued.	There	are	a	plethora	of	job	profiles	that	are	available	at	this	level	of	construction	jobs	hierarchy	who	perform	various	tasks	on	the	construction	field.	These	are	the	professionals	who
manage	the	skilled	workers	and	assign	them	activities	in	order	to	carry	forward	the	construction	project.	Quantity	SurveyorProject	ManagerArchitectBuilding	Services	EngineerConstruction	AssistantStructural	EngineerAssistant	Project	ManagerBuilding	InspectorPurchasing	CoordinatorConstruction	CoordinatorProject	AssistantProject	ManagerSite
ManagerSuperintendentSafety	ManagerLower	Level	Skilled	WorkersConstruction	is	a	vast	field	that	needs	professionals	with	different	specializations.	There	are	several	lower	level	employees	who	are	required	to	carry	out	the	construction	based	diverse	activities	in	numerous	ways.	These	are	the	skilled	workers	who	are	not	required	to	possess
mandatory	academics	but	need	specific	experience	in	particular	construction-oriented	fields.	The	job	profiles	at	this	level	range	from	a	general	mason	to	a	skilled	apprentice.	The	workers	at	this	level	are	often	hired	on	daily	payment	basis.ApprenticeCarpenterConcrete	LaborContract	ManagerConstruction	ManagerConstruction	ForemanConstruction
WorkerConstruction	SupervisorCrane	OperatorContract	AdministratorDry	Wall	FinisherEstimatorDry	wall	InstallerElectricianField	EngineerEquipment	OperatorFraming	CarpenterInspectorGeneral	LaborerIron	WorkerLaborerJoinerMaster	PlumberMaster	ElectricianPainterPlannerPipe	FitterPlumberSignal
WorkerRooferSurveyorSchedulerWelderRead	More:Accenture	career	hierarchyHierarchy	of	hr	jobsPwc	career	hierarchyErnst	young	career	hierarchy	Construction	industry	incorporates	an	exquisite	phenomenon	that	involves	assembling	and	manufacturing	of	the	building	and	infrastructure.	This	industry	truly	defines	the	meaning	of	human
multitasking.	Every	construction	project	requires	a	unique	team	to	plan,	design,	construct	and	maintain	the	project.	The	construction	jobs	hierarchy	incorporates	various	professional	job	positions	like	project	manager,	design	engineer,	construction	manager,	architects,	construction	engineer	and	many	more.	The	construction	job	hierarchy	is	defined
as	below	in	brief	with	a	little	description.Construction	Jobs	HierarchyHigher	Level	Construction	OfficersThese	exquisite	professionals	specifically	possess	a	background	in	construction	supervision	or	construction	project.	These	professional	also	play	a	vital	role	in	the	Construction	Company.	These	professionals	typically	hold	a	bachelor	or	even	a
masters	degree	in	structural	engineering	along	with	some	vital	and	handy	experience	in	the	same	field.Civil	EngineerSafety	DirectorConstruction	EngineerBuilding	Services	DirectorSenior	Manager	ConstructionChief	Construction	OfficerMiddle	Level	Construction	ManagersCivil	engineers	are	professionals	who	plan	many	types	of	structures,
including	buildings	and	highways.	They	work	as	a	team	with	architects	on	design	and	focus	a	great	deal	on	safety,	determining	the	best	materials	and	methods	for	particular	kinds	of	construction.	They	also	work	in	close	association	with	architects	while	developing	the	design	plans	of	the	construction	to	be	pursued.	There	are	a	plethora	of	job	profiles
that	are	available	at	this	level	of	construction	jobs	hierarchy	who	perform	various	tasks	on	the	construction	field.	These	are	the	professionals	who	manage	the	skilled	workers	and	assign	them	activities	in	order	to	carry	forward	the	construction	project.	Quantity	SurveyorProject	ManagerArchitectBuilding	Services	EngineerConstruction
AssistantStructural	EngineerAssistant	Project	ManagerBuilding	InspectorPurchasing	CoordinatorConstruction	CoordinatorProject	AssistantProject	ManagerSite	ManagerSuperintendentSafety	ManagerLower	Level	Skilled	WorkersConstruction	is	a	vast	field	that	needs	professionals	with	different	specializations.	There	are	several	lower	level
employees	who	are	required	to	carry	out	the	construction	based	diverse	activities	in	numerous	ways.	These	are	the	skilled	workers	who	are	not	required	to	possess	mandatory	academics	but	need	specific	experience	in	particular	construction-oriented	fields.	The	job	profiles	at	this	level	range	from	a	general	mason	to	a	skilled	apprentice.	The	workers
at	this	level	are	often	hired	on	daily	payment	basis.ApprenticeCarpenterConcrete	LaborContract	ManagerConstruction	ManagerConstruction	ForemanConstruction	WorkerConstruction	SupervisorCrane	OperatorContract	AdministratorDry	Wall	FinisherEstimatorDry	wall	InstallerElectricianField	EngineerEquipment	OperatorFraming
CarpenterInspectorGeneral	LaborerIron	WorkerLaborerJoinerMaster	PlumberMaster	ElectricianPainterPlannerPipe	FitterPlumberSignal	WorkerRooferSurveyorSchedulerWelderRead	More:Accenture	career	hierarchyHierarchy	of	hr	jobsPwc	career	hierarchyErnst	young	career	hierarchy	Whether	the	project	is	to	build	bridges,	highways,	houses,	or
buildings,	there	has	to	be	a	leader	to	oversee	the	entire	construction	process.	Therefore,	the	roles	of	construction	superintendent	and	project	manager	are	crucial	in	facilitating	proper	communication,	task	delegations,	and	timely	project	completion.In	case	you	are	pondering	over	building	a	career	in	managing	construction	projects,	you	need	to	know
the	difference	between	a	superintendent	and	a	project	manager.	If	you	need	more	insights	on	various	project	roles,	visit	GoBridgit	now.What	Is	A	Construction	Superintendent?Superintendent,	contractor	superintendent,	or	foreman	are	the	interchangeably	used	names	for	construction	superintendent.	Their	primary	role	is	to	work	near	crew	and	other
staff	and	oversee	their	day-to-day	tasks.They	are	the	experienced	leaders	on	a	construction	project	guiding	crew,	answering	their	questions,	directing	the	correct	and	effective	usage	of	tools,	and	adhering	to	deadlines.	In	addition,	they	may	write	work	schedules	and	hire	new	crew	staff.Attributes	And	Responsibilities	Of	Construction
SuperintendentThe	construction	superintendent	must	have	extensive	experience	in	the	construction	process,	including	tools,	tasks,	and	roles	in	construction	projects.He	must	make	efficient	use	of	productivity	software,	including	a	word	processor,	spreadsheet,	etc.,	to	keep	track	record	of	details	and	progress	of	construction	projects.Awareness	of
organizational	safety	like	OSHA	Standards	is	imperative	for	superintendent	jobs.He	must	possess	excellent	communication	skills	to	deal	with	civil	engineers,	architects,	project	managers,	or	other	crew	members.He	should	be	adept	in	scheduling	the	presented	timeline	for	the	project	and	estimated	costs,	including	creating	and	adhering	to	set
timelines.Who	Is	A	Construction	Project	Manager?He/she	is	a	professional	on	a	construction	project	responsible	for	overseeing	the	complete	project	from	start	to	its	end	and	is	a	project	manager.	They	meet	with	stakeholders	to	understand	needs,	goals,	timeline,	budgeting,	and	work	with	other	crew	members	to	meet	these	expectations.They	plan	the
project	as	per	the	set	timeline	and	monitor	it	to	ensure	it	stays	on	track.	If	any	problem	arises,	they	determine	if	it	affects	budget	and	timeline	and	the	effective	ways	to	prevent	it	from	negatively	affecting	the	ongoing	project.Attributes	And	Responsibilities	Of	Project	ManagersA	project	manager	must	possess	the	following	traits:Familiar	with	legal,
procurement,	and	contract	management	to	deliver	projects	as	per	contract	expectations.Capable	of	managing	risk	efficiently,	including	identification,	analysis,	prioritization,	and	risk	control.Keeps	track	of	the	budget,	including	projects,	exact	funding,	and	used	amount.Strong	verbal	and	written	communication	skills	for	effective	communication	in	and
outside	the	company.Negotiation	abilities	to	persuade	stakeholders	or	clients	to	give	you	additional	time	or	funds.Possesses	leadership	qualities	to	resolve	conflicts	amongst	crew	members	and	ensure	the	smooth	progression	of	the	construction	project.Highly	organized	as	they	are	responsible	for	access	to	tools,	different	building	materials,	meeting
arrangements	with	clients,	or	set-up	of	workers	schedules.Thinks	out-of-the-box	to	offer	practical	solutions	to	different	problems.Comparing	Construction	Superintendent	&	Project	ManagerBoth	the	construction	superintendent	and	the	project	manager	have	a	lot	in	common.	Both	of	them	are	in	charge	of	ensuring	the	project	has	a	budget	and
adequate	adherence	to	the	same.	Both	need	to	have	extensive	education	and	experience	in	the	construction	field.	Although	their	roles	vary,	yet	they	must	possess	excellent	communication	skills	to	deal	with	employers,	administrators,	and	other	workers	on	the	construction	project.However,	the	superintendent	works	on-site.	In	contrast,	the	project
manager	works	off-site	and	oversees	the	administrative	factors	of	the	construction	projects.	When	the	superintendent	supervises	the	project	site	as	a	construction	manager	or	foreman,	the	project	manager	handles	problems,	makes	decisions,	and	monitors	the	progression	of	the	ongoing	project	from	a	distance.Difference	Between	A	Construction
Superintendent	And	Project	ManagerHere	are	the	broad	differences	between	a	construction	superintendent	and	a	project	manager:SalaryIn	the	United	States,	the	average	national	salary	of	a	project	manager	is	$80,200	per	year,	whereas	a	construction	superintendent	gets	an	average	salary	of	$84,500	per	year.	However,	it	varies	as	per	the	persons
level	of	experience,	geographical	location,	and	education.Work	environmentSuperintendent	works	exclusively	on	construction	sites	alongside	other	construction	staff.	They	are	directly	responsible	for	monitoring	and	management	of	construction	activities.	In	case	of	any	difficulty,	they	guide	the	construction	staff.On	the	flip	side,	a	project	manager
monitors	the	whole	construction	project	through	the	office.	The	office	may	be	located	on-site	or	off-site.	If	the	job	is	off-site,	regular	visits	and	communication	with	the	superintendent	are	ensured	to	keep	the	project	adhered	to	timeline	and	budgeting.Management	responsibilitiesA	superintendents	area	of	responsibility	is	limited	to	a	construction	site.
It	includes	ensuring	crew	shows	up	on	time,	task	completion,	availability	of	required	tools,	the	safety	of	employees,	and	ensuring	correct	handling	of	equipment.The	project	manager	selects	the	site,	budget,	schedule,	and	plan	for	the	construction	project.	They	depend	on	the	superintendent	to	seek	vital	progress	on	the	project.	They	also	ensure
communication	of	the	same	with	the	concerned	stakeholder.Client	communicationA	superintendent	communicates	only	with	construction	staff,	the	project	manager,	and	hardly	with	the	project	client.	A	project	manager	communicates	with	the	client	from	the	beginning	of	the	project	to	have	a	deep	understanding	of	the	budget	and	the	timelines.
Further,	communicating	the	same	with	the	superintendent	to	ensure	the	clients	goal	and	needs	are	met.Authority	levelWhile	the	superintendent	manages	the	construction	workforce	to	ensure	the	project	progresses	as	per	the	plan,	a	project	manager	is	responsible	for	reporting	directly	to	the	client	and	managing	the	superintendent.Job
distributionDepending	on	the	projects	needs,	there	could	be	more	than	one	superintendent.	It	includes	interior,	program,	electrical,	mechanical,	assistance,	and	trade	superintendent.	Each	of	them	has	different	responsibilities	on	the	work-site.	But,	there	is	only	one	project	manager	in	charge	of	managing	the	entire	construction	project.EducationA
superintendent	needs	to	have	vast	experience	and	skills	serving	the	construction	industry.	In	contrast,	a	project	manager	should	have	a	bachelors	degree	in	business	or	any	other	related	subject	along	with	direct	experience	of	leading	a	construction	project.CertificationBoth	a	project	manager	and	a	superintendent	may	choose	to	get	the	certifications
in	their	respective	fields.	It	includes	a	superintendent	earning	certifications	in	OSHA	safety,	whereas	a	project	manager	may	choose	Project	Management	Professional,	i.e.,	PMP	certifications.EndnoteA	construction	project	needs	great	leaders	to	ensure	the	project	progresses	as	per	the	set	timeline	and	budget.	To	achieve	this,	the	roles	of	both
construction	superintendent	and	project	manager	are	vital.	However,	the	areas	of	responsibilities	of	both	professionals	sometimes	coincide	but	are	not	the	same.	There	are	remarkable	differences	in	the	roles,	responsibilities,	and	scope	of	work	for	a	construction	superintendent	and	a	project	manager.	Construction	industry	incorporates	an	exquisite
phenomenon	that	involves	assembling	and	manufacturing	of	the	building	and	infrastructure.	This	industry	truly	defines	the	meaning	of	human	multitasking.	Every	construction	project	requires	a	unique	team	to	plan,	design,	construct	and	maintain	the	project.	The	construction	jobs	hierarchy	incorporates	various	professional	job	positions	like	project
manager,	design	engineer,	construction	manager,	architects,	construction	engineer	and	many	more.	The	construction	job	hierarchy	is	defined	as	below	in	brief	with	a	little	description.Construction	Jobs	HierarchyHigher	Level	Construction	OfficersThese	exquisite	professionals	specifically	possess	a	background	in	construction	supervision	or
construction	project.	These	professional	also	play	a	vital	role	in	the	Construction	Company.	These	professionals	typically	hold	a	bachelor	or	even	a	masters	degree	in	structural	engineering	along	with	some	vital	and	handy	experience	in	the	same	field.Civil	EngineerSafety	DirectorConstruction	EngineerBuilding	Services	DirectorSenior	Manager
ConstructionChief	Construction	OfficerMiddle	Level	Construction	ManagersCivil	engineers	are	professionals	who	plan	many	types	of	structures,	including	buildings	and	highways.	They	work	as	a	team	with	architects	on	design	and	focus	a	great	deal	on	safety,	determining	the	best	materials	and	methods	for	particular	kinds	of	construction.	They	also
work	in	close	association	with	architects	while	developing	the	design	plans	of	the	construction	to	be	pursued.	There	are	a	plethora	of	job	profiles	that	are	available	at	this	level	of	construction	jobs	hierarchy	who	perform	various	tasks	on	the	construction	field.	These	are	the	professionals	who	manage	the	skilled	workers	and	assign	them	activities	in
order	to	carry	forward	the	construction	project.	Quantity	SurveyorProject	ManagerArchitectBuilding	Services	EngineerConstruction	AssistantStructural	EngineerAssistant	Project	ManagerBuilding	InspectorPurchasing	CoordinatorConstruction	CoordinatorProject	AssistantProject	ManagerSite	ManagerSuperintendentSafety	ManagerLower	Level
Skilled	WorkersConstruction	is	a	vast	field	that	needs	professionals	with	different	specializations.	There	are	several	lower	level	employees	who	are	required	to	carry	out	the	construction	based	diverse	activities	in	numerous	ways.	These	are	the	skilled	workers	who	are	not	required	to	possess	mandatory	academics	but	need	specific	experience	in
particular	construction-oriented	fields.	The	job	profiles	at	this	level	range	from	a	general	mason	to	a	skilled	apprentice.	The	workers	at	this	level	are	often	hired	on	daily	payment	basis.ApprenticeCarpenterConcrete	LaborContract	ManagerConstruction	ManagerConstruction	ForemanConstruction	WorkerConstruction	SupervisorCrane
OperatorContract	AdministratorDry	Wall	FinisherEstimatorDry	wall	InstallerElectricianField	EngineerEquipment	OperatorFraming	CarpenterInspectorGeneral	LaborerIron	WorkerLaborerJoinerMaster	PlumberMaster	ElectricianPainterPlannerPipe	FitterPlumberSignal	WorkerRooferSurveyorSchedulerWelderRead	More:Accenture	career
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use	cookies	and	similar	technologies	to	provide	you	with	a	better	experience.	By	accepting	all	cookies,	you	agree	to	our	use	of	cookies	to	deliver	and	maintain	our	services	and	site,	improve	the	quality	of	Reddit,	personalize	Reddit	content	and	advertising,	and	measure	the	effectiveness	of	advertising.	By	rejecting	non-essential	cookies,	Reddit	may	still
use	certain	cookies	to	ensure	the	proper	functionality	of	our	platform.	For	more	information,	please	see	our	Cookie	Notice	and	our	Privacy	Policy.	If	you	are	looking	for	a	career	in	the	construction	industry	you've	probably	come	across	the	roles	of	Project	Manager	and	Superintendent.	At	first	glance,	they	may	seem	similar,	and	they	do	share	the	end
goal	of	a	finished	project.	However,	there	are	significant	differences	in	their	daily	responsibilities	that	contribute	to	the	success	and	safety	of	a	construction	project.Project	Manager	responsibilities	include:Working	off-sitePlanning	and	coordination	of	the	construction	projectDeveloping	the	project	schedule,	budget,	and	scope	of	workCommunication
project	goals	to	stakeholders	and	partnersIdentifying	and	managing	safety	risksNegotiating	contracts	and	schedulesManaging	relationships	with	client	and	subcontractors	SEARCH	PROJECT	MANAGER	ROLES	Working	on-siteManaging	day-to-day	operations	of	a	construction	siteSupervising	the	work	of	subcontractors	and	laborersEnsuring	work	is
completed	on	scheduleCoordinating	the	delivery	of	materials	and	equipmentTracking	details	using	productivity	softwareEnforcing	OSHA	standards	and	safety	protocols	SEARCH	SUPERINTENDENT	ROLES	Two	Project	Managers	enjoying	a	conversation	on	the	site	of	Gaylord	Pacific	Resort	and	Convention	Center	in	Chula	Vista,	CA	A	Project	Manager
principally	works	off-site,	occasionally	visits	the	job	site,	and	manages	the	construction	project	as	a	whole.	They	work	with	a	project	admin	who	handles	the	timelines	and	with	project	accountants	who	deal	with	the	budget	all	while	maintaining	communication	about	any	updates	to	stakeholders.	A	Superintendent	works	on-site	or	in	the	field	managing
the	day-to-day	operations,	directing	craft	workers,	and	ensuring	the	job	site	is	safe	for	everyone.	Education	and	qualifications	A	Project	Manager	typically	requires	a	bachelors	degree	in	Civil	Engineering,	Construction	Engineering,	Architectural	Engineering,	or	Construction	Management,	with	experience	and	career	progression	in	the	field.	For	a
Superintendent	role,	construction	supervisor	experience	is	necessary,	and	it	could	require	a	degree	in	Construction,	Civil,	Architectural	Engineering,	or	Construction	Management.	Separate	roles	working	as	a	team	In	smaller	construction	companies,	it	is	common	for	one	individual	to	hold	both	the	Superintendent	and	Project	Manager	roles,	while	in
larger	organizations	they	are	two	separate	roles.	Typically,	the	size	and	complexity	of	the	project	along	with	the	structure	of	the	organization	determine	the	responsibilities	of	a	Superintendent	and	Project	Manager.	Mortenson's	Focus	on	Collaboration	Collaboration	between	Team	Members	is	paramount	at	Mortenson,	and	this	is	especially	true	for	the
Supt/PM	relationship.	Free-flowing	communication	between	these	two	critical	project	roles	helps	to	quickly	identify	hurdles,	minimize	disruption,	and	maximize	our	efficiency	in	addressing	challenges.	The	Superintendent	and	the	Project	Manager	play	critical	roles	in	a	construction	project's	success,	and	they	work	closely	together	daily	to	ensure	the
project	goals	are	on	schedule.	Both	can	be	high-pressure	at	times	and	handling	that	with	grace	is	not	always	easy	but	the	team	work	and	common	skillset	of	communication	between	a	Project	Manager	and	a	Superintendent	can	ensure	that	large-scale	builds	are	delivered	on	time,	on	budget,	and	most	importantly	-safely.	In	construction,	there	are
many	types	of	leadership	roles	that	play	a	critical	role	in	ensuring	projects	are	undertaken	and	successfully	completed.	Two	such	roles	that	often	work	in	tandem	but	possess	distinct	responsibilities	are	the	project	manager	and	the	superintendent.	The	project	manager,	as	the	title	suggests,	is	typically	responsible	for	coordinating	the	project	from
initiation	to	completion.	This	entails	managing	the	budget,	coordinating	project	tasks,	and	communicating	with	stakeholders.	Conversely,	the	superintendent	is	generally	responsible	for	the	day-to-day	operations	on	the	construction	site,	ensuring	that	work	is	progressing	promptly	and	according	to	the	project	schedule.Essentially,	the	project	manager
often	focuses	more	on	the	overall	management	of	the	project,	while	the	superintendent	concentrates	on	the	on-site	fieldwork.	However,	although	these	roles	may	initially	seem	well-defined,	the	lines	can	often	blur	depending	on	the	specific	project	or	the	structure	of	the	construction	company.	Therefore,	its	important	to	delve	deeper	into	what	these
roles	entail	daily,	their	essential	skills,	and	qualifications.This	blog	post	aims	to	provide	a	comprehensive	comparison	between	the	roles	of	a	project	manager	and	a	superintendent	in	the	construction	industry.	Well	explore	the	definitions	and	responsibilities,	the	typical	skills	and	qualifications	required,	and	examine	their	respective	roles	throughout	a
construction	project	lifecycle.	This	will	also	include	an	exploration	of	how	these	roles	interact,	collaborate,	and	complement	each	other	on	a	construction	project.	Regardless	of	whether	youre	a	professional	considering	your	career	trajectory	or	simply	looking	to	gain	a	better	understanding	of	how	construction	projects	are	managed,	this	post	will	shed
some	light	on	these	two	crucial	roles.Understanding	the	Role	of	a	Project	Manager	in	ConstructionThe	role	of	a	Project	Manager	in	the	construction	industry	is	multifaceted	and	critical	to	the	successful	completion	of	projects.	This	leadership	role	involves	managing	resources,	time,	money,	and	personnel	to	ensure	the	project	finishes	on	time,	within
budget,	and	to	the	clients	specifications.	The	Project	Manager	acts	as	the	primary	point	of	contact	for	clients,	vendors,	and	team	members.	They	bear	responsibility	for	planning,	coordinating,	and	executing	every	aspect	of	the	project	from	inception	to	completion.	This	includes	scheduling,	budgeting,	risk	management,	and	quality	control.To	effectively
lead	and	manage	a	construction	project,	a	Project	Manager	must	possess	certain	skills	and	qualifications.	Education	often	includes	a	degree	or	relevant	certificate	in	Construction	Management,	Engineering,	or	related	fields.	Beyond	academic	qualifications,	a	Project	Manager	also	needs	strong	skills	in	financial	planning,	risk	analysis,	negotiation,	and
communication.	They	must	be	capable	of	working	under	pressure,	handling	tight	deadlines,	and	making	critical	decisions	related	to	the	project.	Proficiency	in	project	management	software	to	track	progress,	manage	documentation,	and	optimize	resources	is	also	expected.The	lifecycle	of	a	construction	project	is	divided	into	five	broad	phases:
initiation,	planning,	execution,	monitoring	and	controlling,	and	finally,	closing.	Project	Managers	play	a	critical	role	in	each	of	these	stages.	In	the	initiation	stage,	they	define	the	projects	scope,	conduct	feasibility	studies,	and	identify	potential	risks.	During	the	planning	phase,	Project	Managers	develop	a	detailed	project	plan,	set	a	budget,	and
establish	a	timeline.	In	the	execution	phase,	they	oversee	the	construction	work,	manage	resources,	and	ensure	the	project	remains	on	track.	During	the	monitoring	and	control	phase,	they	systematically	track	the	projects	progress,	making	adjustments	to	the	plan	as	needed	and	managing	changes	to	ensure	the	project	is	delivered	on	time	and	within
budget.	Finally,	in	the	closing	phase,	Project	Managers	make	sure	the	project	has	met	all	objectives,	hand	over	the	deliverables,	and	close	all	contracts	appropriately.	Thus,	the	role	of	a	Project	Manager	evolves	throughout	the	lifecycle	of	the	project,	consistently	focusing	on	ensuring	the	project	adheres	to	its	plan	and	delivers	the	expected
outcome.Understanding	the	Role	of	a	Superintendent	in	ConstructionAn	integral	part	of	the	construction	industry	is	the	role	of	the	superintendent,	often	referred	to	and	known	by	other	titles	such	as	construction	foreman.	The	superintendents	main	responsibility	lies	in	overseeing	the	daily	on-site	operations.	This	includes	ensuring	the	project	is
staying	on	schedule	and	within	budget,	as	well	as	enforcing	safety	procedures.	Its	also	the	superintendents	duty	to	closely	coordinate	and	communicate	with	subcontractors,	construction	workers,	and	suppliers.	They	are	the	person	on	the	ground,	making	sure	each	building	phase	is	carried	out	correctly.The	skills	and	qualifications	for	a
superintendent	are	diverse	and	highly	sought	after	in	the	industry.	A	superintendent	must	possess	a	solid	comprehension	of	all	things	construction-related,	strong	communication	skills,	and	the	ability	to	solve	problems	swiftly	and	effectively.	A	degree	in	construction	management	or	engineering	is	often	favored,	although	significant	experience	in	the
construction	field	can	sometimes	serve	as	a	substitute	for	education.	Familiarity	with	safety	regulations	and	procedures,	along	with	the	understanding	and	capability	to	manage	a	construction	site	effectively,	are	crucial.In	the	construction	project	lifecycle,	the	role	of	the	superintendent	starts	even	before	the	actual	construction	begins.	They	are
involved	in	the	pre-construction	stage,	reviewing	plans	and	schedules.	As	the	project	kicks	off,	the	superintendent	is	on-site,	managing	daily	activities	and	resolving	any	issues	that	arise.	They	help	coordinate	the	work	of	different	trades	and	ensure	quality	control.	As	the	project	nears	completion,	superintendents	oversee	the	final	stages	and	contribute
to	the	closeout	documents.	Throughout	the	project,	they	work	very	closely	with	the	project	manager	to	ensure	the	construction	is	completed	on	time	and	within	budget.	The	role	of	the	superintendent	is	pivotal	in	linking	the	project	managers	big-picture	goals	with	the	grounded,	everyday	actions	on	the	construction	site.Comparing	and	Contrasting	the
Two	RolesIn	our	comparison	of	a	project	manager	versus	a	superintendent	in	the	construction	industry,	its	essential	to	examine	their	similarities.	Both	roles	are	leadership	positions	with	the	primary	task	of	overseeing	the	daily	activities	of	a	construction	project,	from	inception	to	completion.	They	engage	stakeholders	and	assure	quality,	careful	cost
management,	and	adherence	to	timelines.	Both	a	project	manager	and	a	superintendent	need	excellent	communication	skills,	as	they	act	as	intermediaries	between	diverse	parties	such	as	clients,	architects,	engineers,	subcontractors,	and	workers.Shifting	to	differences,	the	roles	of	a	project	manager	and	superintendent	deviate	significantly	in	terms
of	their	specific	responsibilities,	necessary	skills,	and	qualifications.	A	project	manager	adopts	a	more	overarching	perspective	of	the	project,	meticulously	planning	at	the	macro	level	with	an	emphasis	on	budgeting,	scheduling,	and	risk	management.	They	typically	have	a	more	comprehensive	educational	requirement,	often	including	a	degree	in
construction	management,	engineering,	or	a	related	field.	In	contrast,	superintendents	involve	themselves	more	at	the	micro-level,	dealing	directly	with	on-site	activities,	working	closely	with	laborers,	and	overseeing	construction	processes	to	ensure	safety	and	quality	adherence.	Their	role	necessitates	robust	hands-on	construction	skills,	often	gained
through	specific	trade	experience	or	via	a	vocational	school.The	collaboration	between	these	two	vital	roles	is	crucial	to	the	execution	and	successful	completion	of	a	construction	project.	While	the	project	manager	is	often	referred	to	as	the	big	picture	person,	making	sure	that	the	project	progresses	according	to	the	plan,	budget,	and	clients
expectations,	the	superintendent	is	the	detail-oriented	individual	who	implements	the	plan	on	the	ground,	rectifying	problems	in	the	day-to-day	activities	of	the	project.	Together,	they	bridge	the	gap	between	the	construction	site	and	the	stakeholders,	collaborating	towards	seamless	coordination	and	completion	of	the	project.	Its	a	dynamic
partnership	that	combines	administrative	acumen	and	field	expertise.	In	the	end,	regardless	of	the	different	roles	they	undertake,	both	positions	ardently	work	towards	the	same	goal	the	successful	completion	of	a	construction	project.How	to	Choose	Between	a	Project	Manager	and	Superintendent	Role	in	ConstructionHaving	learned	about	the	roles
and	responsibilities	of	a	project	manager	and	superintendent	in	the	construction	industry,	one	might	be	wondering	how	to	decide	between	the	two	roles.	There	are	several	factors	to	keep	in	mind	when	deciding	which	path	is	the	best	to	pursue.	First,	consider	your	skill	set	and	interests.	Do	you	lean	more	toward	overseeing	the	overall	project	with	its
multiple	aspects	and	carrying	out	administrative	tasks,	or	do	you	prefer	being	on-site	and	managing	day-to-day	activities?	If	the	former	resonates	more,	then	a	project	manager	role	would	be	more	fitting,	but	if	you	gravitate	more	toward	the	latter,	then	you	might	find	joy	in	the	superintendent	role.	Equally	important	are	the	potential	career	paths	that
each	role	can	lead	to.	The	role	of	a	project	manager	can	often	lead	to	opportunities	such	as	becoming	a	senior	project	manager	or	a	program	manager.	On	the	other	hand,	a	superintendent	might	rise	to	roles	such	as	a	general	superintendent	or	a	construction	manager.Another	significant	factor	to	consider	is	the	skills	and	experience	relevant	to	each
role.	Understanding	this	can	help	guide	you	in	how	to	best	prepare	and	qualify	for	these	positions.	Start	by	considering	the	responsibilities	and	skills	outlined	previously	for	each	role	and	use	them	as	a	guide	for	developing	your	skills,	whether	it	be	through	education	or	work	experience.	When	pursuing	a	career	in	project	management,	comprehensive
knowledge	about	the	project	lifecycle,	proficiency	in	using	project	management	tools	and	software,	and	excellent	communication	skills	are	some	assets.	Meanwhile,	for	a	superintendent	role,	experience	in	site	management,	strong	leadership,	and	problem-solving	skills	will	be	notably	beneficial.Remember,	the	right	choice	depends	predominantly	on
your	skills,	interests,	and	personal	career	goals.	Both	project	managers	and	superintendents	play	crucial	roles	in	the	construction	industry	and	have	their	unique	sets	of	challenges	and	rewards.	Take	the	time	to	reflect	on	your	own	professional	goals	and	career	aspirations	before	making	your	choice.ConclusionTo	conclude	this	in-depth	look	at	two
critical	construction	roles,	lets	briefly	recap	some	key	points.	First,	project	managers	and	superintendents	both	play	pivotal	roles	in	construction	projects,	albeit	with	different	areas	of	focus.	Project	managers	have	broad	responsibility	for	the	entire	project	and	typically	engage	in	tasks	such	as	project	planning,	communication,	quality	control,	and	risk
management.	Superintendents,	on	the	other	hand,	generally	oversee	on-site	operations,	manage	construction	workers	directly,	and	ensure	that	project	execution	follows	the	approved	plans	and	complies	with	safety	regulations.The	distinction	between	these	two	roles	is	crucial	for	the	successful	execution	of	any	construction	project.	It	helps	ensure
that	responsibilities	are	appropriately	divided	and	that	all	elements	of	the	project	receive	the	detailed	attention	they	deserve.	Moreover,	the	relationship	between	these	two	roles	is	more	collaborative	than	competitive,	with	both	roles	working	toward	the	common	goal	of	a	completed,	safe,	and	efficient	project.For	our	parting	word,	we	must	underline
that	theres	no	universal	better	role	between	a	project	manager	and	a	superintendent.	The	choice	tends	to	depend	on	individual	interests,	skills,	and	career	goals.	Project	managers	usually	require	a	strong	understanding	of	project	planning,	negotiating,	and	managing	multiple	stakeholders,	while	superintendents	need	a	keen	appreciation	of
construction	processes,	a	knack	for	direct	leadership,	and	stress	the	attention	to	detail.We	hope	you	found	this	discussion	informative	and	enlightening,	whether	youre	considering	a	career	in	construction	or	just	seeking	a	better	understanding	of	how	complex	construction	projects	come	to	life.	Perhaps	youre	already	working	in	one	of	these	roles.	If
so,	we	would	love	to	hear	about	your	experiences	and	how	you	perceive	your	role	in	the	wider	construction	context.	Have	any	questions	or	insights	to	share?	Please	feel	free	to	comment	below.	Your	real-world	experiences	and	observations	enrich	our	understanding	even	further.By	Scott	Bornman	and	James	HamiltonLast	Updated	Jun	13,	2024ByScott
BornmanScott	BornmanPrincipal,	Operational	ExcellenceScott	Bornman	is	a	managing	strategic	product	consultant	at	Procore	Technologies.	Scott	began	his	long	construction	career	after	a	successful	8+	years	in	the	U.S.	Army,	where	he	selected	to	be	U.S.	Army	Recruiter	following	Desert	Shield/Desert	Storm.	Scott	has	had	many	roles	in	the
construction	field	since	then,	working	his	way	from	a	project	superintendent,	to	an	owner's	rep,	to	a	senior	project	manager	and	even	Vice	President	of	Construction	at	Bognet	Construction	and	Director	of	Construction	at	Plaza	Construction	before	joining	the	team	at	Procore.	and	James	HamiltonJames	HamiltonWriter	&	Producer70	articlesJames
Hamilton	is	a	writer	based	in	Brooklyn,	New	York	with	experience	in	television,	documentaries,	journalism,	comedy,	and	podcasts.	His	work	has	been	featured	on	VICE	TV	and	on	The	Moth.	James	was	a	writer	and	narrator	for	the	show,	VICE	News	Tonight,	where	he	won	an	Emmy	Award	and	was	nominated	for	a	Peabody	Award.Last	Updated	Jun	13,
2024The	roles	of	project	manager	and	superintendent	are	crucial	for	completing	a	construction	project	as	close	to	on	budget	and	on	schedule	as	possible.	While	its	important	that	competent	and	hardworking	people	fill	the	jobs,	its	also	important	to	understand	the	relationship	between	the	two	roles.Project	managers	and	superintendents	bring
different	skill	sets,	experiences,	and	perspectives	to	each	project.	Learning	these	differences	and	how	to	leverage	them	as	strengths	can	help	create	a	construction	management	team	that	is	cohesive	and	effective.	For	people	considering	pursuing	a	career	in	construction,	knowing	the	differences	and	similarities	between	the	two	jobs	can	help	make	an
informed	decision.This	article	covers	the	differences	between	a	superintendent	and	project	manager,	their	respective	career	trajectories	and	tips	to	leverage	the	relationship	for	optimal	project	execution.The	project	manager	(PM)	is	responsible	for	the	administrative	oversight	of	a	construction	project,	from	planning	and	budgeting,	to	managing
resources,	to	tracking	progress	and	closeout.	Put	simply,	the	project	manager	plans	how	to	complete	a	project	and	makes	sure	it	happens.	They	are	focused	on	the	project	being	delivered	on	schedule,	on	budget,	and	to	the	owner's	satisfaction.Preconstruction:PlanningSchedulingBudgetingSelecting	members	of	the	project	teamAcquiring
permitsConstruction:Closeout:Coordinating	inspectionsManaging	and	collecting	closeout	documentsFacilitating	communication	between	stakeholdersManaging	handoverProject	managers	generally	work	from	an	office	and	report	to	a	senior	project	manager,	project	executive,	or	chief	operating	officer.	They	usually	oversee	numerous	projects	at	a
time	and	should	have	effective	systems	for	organization	and	communication	so	they	can	ensure	each	job	is	progressing,	owners	feel	cared	for,	and	the	people	working	on	each	job	have	what	they	need.The	superintendent	is	responsible	for	the	day-to-day	work	and	operations	on	a	jobsite,	including	managing	subcontractors,	checking	for	safety,	and
monitoring	the	quality	of	work.	The	superintendent	primarily	focuses	on	ensuring	the	project	is	delivered	safely	and	according	to	the	approved	plans	and	specifications.Preconstruction:Superintendents	often	arent	brought	on	until	construction,	though	they	are	sometimes	asked	to:Construction:Oversee	daily	operationsConduct	routine	inspections	for
quality	and	safetyServe	as	main	point	of	contact	for	subs,	labor,	and	suppliersCommunicate	with	project	team	to	express	concerns,	share	adjustments	and	provide	progress	updatesCoordinate	resources	to	avoid	delaysCloseout:Superintendents	work	on	the	jobsite,	and	usually	focus	on	one	job	at	a	time.	They	often	report	to	a	general	superintendent,	a
director	of	field	operations,	or	a	chief	operating	officer,	though	they	are	often	required	to	regularly	communicate	with	and	provide	updates	to	the	project	team,	including	the	project	manager.Project	managers	and	superintendents	should	meet	regularly,	as	often	as	every	day,	to	monitor	progress,	address	issues	and	prepare	for	upcoming	phases	of	the
project.	The	project	manager	brings	an	understanding	of	the	master	schedule,	the	budget	and	administrative	considerations	such	as	permits.	The	superintendent	brings	an	understanding	of	building	methods	and	potential	challenges	and	has	relationships	with	the	crew	and	subcontractors.The	superintendent	focuses	on	whats	happening	day-to-day,
while	the	project	manager	focuses	on	the	big	picture.	But	these	viewpoints	should	complement	each	other	instead	of	introducing	conflicting	priorities.For	example,	on	a	project	thats	supposed	to	have	a	concrete	pour	in	two	weeks,	the	PM	might	be	working	to	ensure	theres	a	purchase	order	for	the	vendor,	acquire	a	valid	permit,	notify	the	safety
team,	and	coordinate	with	the	third	party	contractor	wholl	conduct	the	concrete	tests.	The	PM	might	flag	the	pour	in	a	meeting	so	the	superintendent	knows	what	to	expect	and	knows	that	they	will	have	everything	needed	to	execute	the	work	safely	and	effectively	on	the	day.The	project	manager	often	expects	superintendents	to	share	updates	and
run	adjustments	by	them.	Project	managers	are	often	responsible	for	selecting	and	hiring	the	superintendent,	and,	if	there	was	a	hierarchy	of	roles,	are	often	above	the	superintendent.However,	effective	relationships	between	PMs	and	superintendents	are	usually	more	like	peers,	with	respect	for	each	others	expertise	and	distinct	roles.People	in	these
roles	are	expected	to	collaborate	and	communicate,	and	the	power	dynamics	of	a	supervisor/direct	report	relationship	can	make	that	hard	to	do.	Many	companies	handle	this	by	having	the	roles	report	to	different	people,	so	that	issues	of	promotion,	raises	or	workplace	concerns	can	be	resolved	without	complicating	the	relationship.Project	managers
often	work	with	or	for	a	construction	management	firm	and	are	assigned	specific	projects	to	manage	and	supervise.	Sometimes,	owners	will	hire	their	own	project	manager	to	oversee	the	administrative	side	of	a	project	while	keeping	their	best	interest	in	mind.Required	SkillsPlanningPMs	need	to	be	able	to	define	milestones	and	devise	quality	plans
for	projects	that	are	sometimes	extremely	complex.OrganizationA	PM	needs	to	coordinate	many	variables	and	resources,	including	people,	money,	and	a	seemingly	endless	number	of	documents.	PMs	should	be	skilled	at	creating	systems	of	organization	that	allow	them	to	effectively	manage	many	projects	at	once.Problem-solvingWhen	issues	do	arise,
PMs	should	be	able	to	help	explore	solutions	by	providing	the	potential	implications	for	schedule,	budget,	and	the	relationship	with	the	owner.A	PM	doesnt	need	to	know	the	answer	to	every	question	or	how	to	solve	every	problem,	but	they	should	feel	comfortable	saying,	I	dont	know,	and	know	who	to	ask	to	find	the	answer.CommunicationA	PM	needs
to	be	able	to	convey	ambitious	visions,	and	get	people	with	differing	priorities	invested	in	a	plan.	They	should	be	able	to	effectively	provide	feedback,	receive	feedback,	and	help	find	solutions	to	problems	that	consider	the	perspectives	of	many	stakeholders.Team	buildingThe	PM	should	understand	the	different	roles	on	a	project,	whats	required	to	be
successful	at	each,	and	know	how	to	find	the	right	people	for	them.Relationship	buildingProject	managers	should	know	how	to	foster	relationships,	learn	what	drives	people,	and	how	to	take	the	perspective	of	others.	They	should	be	able	to	share	credit	when	things	go	right	and	accept	responsibility	when	things	dont.A	project	manager	usually	has	a
degree	in	construction	sciences	or	construction	management.	They	often	start	their	careers	as	project	engineers,	and	some	go	to	become	an	assistant	project	manager	(APM),	which	allows	them	to	gain	experience	managing	limited	parts	of	a	project.Becoming	a	project	manager	is	rarely	the	final	stop	on	someones	professional	journey,	as	many	PMs
are	often	working	towards	moving	up	to	become	a	senior	project	manager,	where	they	will	oversee	more	or	larger	projects.	From	there,	they	might	work	to	become	a	project	executive	and	a	select	few	might	strive	to	become	a	chief	operating	officer.	A	small	group	of	people	who	started	as	PMs	use	their	skills	to	start	their	own	companies.	In	many
cases,	upward	professional	movement	for	a	project	manager	can	take	them	further	and	further	from	working	in	the	field.Project	managers	may	make	less	money	on	a	given	project	than	the	superintendent,	because	they	are	working	on	many	projects	and	arent	as	involved	on	a	daily	basis	as	the	superintendent.	However,	project	managers	will	have
more	opportunities	over	the	course	of	their	career,	to	elevate	their	income	and	their	job	title.Superintendents	often	work	for	a	construction	management	firm	or	for	themselves,	and	are	either	assigned	or	hired	for	a	specific	project.	They	are	expected	to	oversee	the	project	for	its	duration.	They	are	often	brought	in	after	a	contract	has	been	accepted,
though	they	are	sometimes	consulted	while	estimates	and	plans	are	being	developed.Required	SkillsKnowledge	of	Every	Part	of	ConstructionSuperintendents	oversee	every	part	of	the	build	and	usually	manage	most	people	working	on	the	project.	They	should	be	able	to	coordinate	meeting	the	needs	of	different	trades	and	have	an	understanding	of
every	part	of	the	job,	including	the	roles,	processes,	and	equipment.Superintendents	also	conduct	routine	inspections	on	a	nearly	daily	basis.	They	should	know	what	theyre	looking	for,	in	regards	to	safety,	common	challenges,	and	criteria	for	success.CommunicationSuperintendents	need	to	be	direct	on	what	needs	to	be	done	and,	at	times,	whats	not
going	well.	They	are	often	communicating	in	stressful	situations	and	need	to	be	able	to	quickly	diagnose	problems	and	convey	information	on	how	to	address	it.	They	should	also	be	able	to	communicate	with	the	project	team	to	provide	progress	updates	and	address	concerns.Relationship	buildingA	superintendent	works	with	most	people	on	the
jobsite,	so	they	need	to	be	able	to	build	relationships	with	many	different	types	of	people.Problem	solvingSuperintendents	are	often	the	first	line	of	defense	when	problems	arise,	and	often	identify	the	problems	themselves	while	doing	routine	inspections.	They	should	have	an	array	of	ideas	for	how	to	address	issues	that	dont	alter	a	budget	or	the
project	timeline	and	know	when	to	elevate	a	problem	to	the	project	team.PracticalitySuperintendents	need	to	make	things	happen.	They	are	often	executing	plans	that	can	appear	complicated	and	include	many	variables.	They	need	to	be	able	to	identify	ways	to	get	things	done,	no	matter	what,	and	keep	a	project	moving	forward.Superintendents	often
get	their	position	after	years	of	experience	on	job	sites,	as	a	worker	or	subcontractor.	The	position	usually	doesnt	require	a	college	degree.Superintendents	are	usually	committed	to	becoming	great	at	building	things,	so	their	career	usually	stays	close	to	the	field,	even	as	they	advance.	Superintendents	often	advance	by	becoming	a	general
superintendent,	who	might	oversee	many	superintendents.	From	there,	they	might	become	a	director	of	field	operations.	The	room	for	advancement	is	limited	compared	to	the	path	of	project	manager	but	superintendent	pay	is	often	solid	and	can	involve	bonuses	for	delivering	projects	ahead	of	schedule	or	under	budget.The	PM	sets	the	vision;	the	sup
gets	it	done.	The	PM	does	the	paperwork;	the	sup	does	the	field	work.	The	PM	is	thinking	ahead,	and	the	sup	is	handling	whats	being	done	right	now.	However	you	think	of	the	dynamic,	there	are	a	few	things	that	can	help	cultivate	this	relationship	into	something	positive	and	complementary.Its	easier	said	than	done,	but	the	sooner	a	superintendent
can	get	involved,	the	more	theyll	likely	bring	to	the	project.	Getting	the	superintendent	involved	as	soon	as	possible	can	help	get	the	crew	mobilized,	aligned,	and	ready	to	gain	valuable	momentum	as	soon	as	the	project	begins.Project	managers	will	often	try	to	ask	a	superintendent	to	provide	feedback	or	insight	on	a	bid	as	it	is	being	made.	This	helps
to	improve	the	bid,	assess	constructability,	and	gather	valuable	information.	This	also	allows	superintendents	to	begin	to	build	their	ideal	team	of	subcontractors	or	foremen,	which	can	translate	to	later	success	and	cohesion.The	project	manager	has	deep	knowledge	on	the	direction	of	the	project	and	the	plans,	and	the	superintendent	knows	how	to
build	things	and	get	things	done.	Both	people	should	make	an	effort	to	value	the	others	insights	and	trust	that,	if	theyre	bringing	something	up,	its	for	good	reason.	This	is	particularly	true	for	the	project	manager,	who	should	be	deliberate	about	making	space	for	the	superintendent	to	share	their	expertise	and	trust	their	takes.The	PM	and	the
superintendent	should	meet	on	a	regular	basis,	often	every	day.	Open	lines	of	communication	builds	trust,	allows	each	person	to	share	their	expertise,	and	addresses	issues	on	the	job	as	soon	as	possible.The	success	of	this	working	relationship	is	dependent	on	both	people	being	able	to	put	their	egos	aside	to	share	credit	for	successes,	assume
responsibility	for	failures,	ask	for	help,	and	foster	a	shared	sense	of	teamwork	and	camaraderie.Project	managers	have	a	view	into	the	future	that	superintendents	do	not.	Meetings	should	cover	work	thats	a	few	weeks	in	the	future,	so	issues	can	be	caught	and	addressed	without	delaying	the	project.	This	creates	a	satisfying	dynamic	of	the	PM
clearing	the	way	for	superintendents	to	fulfill	their	day-to-day	responsibilities.Construction	Teamwork:	Build	a	Solid	Foundation	With	the	Right	TeamFor	someone	considering	a	career	in	construction,	its	valuable	to	evaluate	the	path	of	both	the	project	manager	and	the	superintendent.	This	can	be	done	by	spending	time	on	a	job	site	to	see	what	each
role	is	doing	and	what	elements	of	their	work	seems	most	fulfilling.	Some	people	will	ask	to	shadow	a	superintendent	or	project	manager,	or	work	as	a	laborer	or	assistant	project	manager.Both	jobs	are	crucial	to	successfully	completing	a	construction	project.	Some	companies	even	allow	people	to	move	between	the	two	positions	over	their	career,
ultimately	making	them	more	well-rounded	project	contributors.	Each	role	can	be	demanding,	so	the	key	is	pursuing	the	most	fulfilling	and	exciting	one.You	voted	that	this	article	was	.	Was	this	a	mistake?	If	so,	change	your	vote	here.Youre	signed	up	to	receive	The	Blueprint	newsletter	from	Procore.	You	can	unsubscribe	at	any	time.Categories:
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